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Reducing currency risk through 
integrating locally produced 
components



DISCLAIMER

IMPORTANT LEGAL NOTICE

This presentation does not constitute or form part of, and should not be construed as, an offer or invitation to subscribe for, underwrite
or otherwise acquire, any securities of SMA Solar Technology AG (the "Company") or any present or future subsidiary of the Company
(together with the Company, the "SMA Group") nor should it or any part of it form the basis of, or be relied upon in connection with, any
contract to purchase or subscribe for any securities in the Company or any member of the SMA Group or commitment whatsoever.

All information contained herein has been carefully prepared. Nevertheless, we do not guarantee its accuracy or completeness
and nothing herein shall be construed to be a representation of such guarantee.

The information contained in this presentation is subject to amendment, revision and updating. Certain statements contained in this
presentation may be statements of future expectations and other forward-looking statements that are based on the management's current views
and assumptions and involve known and unknown risks and uncertainties. Actual results, performance or events may differ materially from those
in such statements as a result of, among others, factors, changing business or other market conditions and the prospects for growth anticipated
by the management of the Company. These and other factors could adversely affect the outcome and financial effects of the plans and events
described herein. The Company does not undertake any obligation to update or revise any forward-looking statements, whether as a result of
new information, future events or otherwise. You should not place undue reliance on forward-looking statements which speak only as of the
date of this presentation.

This presentation is for information purposes only and may not be further distributed or passed on to any party which is not the addressee of
this presentation. No part of this presentation must be copied, reproduced or cited by the addressees hereof other than for the purpose for
which it has been provided to the addressee.

This document is not an offer of securities for sale in the United States of America. Securities may not be offered or sold
in the United States of America absent registration or an exemption from registration under the U.S. Securities Act of 1933
as amended.
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Australia‘s solar market is booming – opportunity and challenge
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The parties working together

Currency – a major risk component in PV Plant development

The value of local collaboration

SMA‘s product range to serve the booming market in Australia
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SMA SOLAR TECHNOLOGY
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World‘s most experienced inverter manufacturer – dedicated to SOLAR PV

Key Facts

Headquartered in Niestetal, Germany since 1981

65 Gigawatt installed worldwide

Sales of 891 million EUR in 2017

3,213 employees, thereof 2,077 in Germany

Stock-listed since 2008

500 engineers in R&D
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WILSON TRANSFORMER COMPANY

51.Source: www.wtc.com.au

WILSON TRANSFORMER COMPANY – the market leader in transformer solutions

Key Facts

Fully Australian owned family business

Founded in 1933

Located in Glen Waverley and Wodonga (VIC)

16 kVA to 500 MVA / 400 kV Transformers

Hundreds of thousands of transformers sold

Production of compact substations and skids
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THE CHALLENGE – CURRENCY EXCHANGE RATES
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1.Source: https://www.transfermate.com/de/whrungsrechner-historische-

wechselkurse.asp?usr_ctry=87

High volatility equals high risk
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Standard Deviation since 01-2016 = 0.058 AUD / EUR



IMPACT ON RETURN ON INVESTMENT

71.PPA = 60$/MWh, Interest Rate = 5.5%, CAPEX = 1 AUD/W 

Lower PPA Pricing in the market further adds to pressure on margins

• Inverters are between 6% and 
10% of PV Plant Costs

• 18% increase in Costs due 
Exchange rate 
➟ 1.1% to 1.8% in Plant Cost

• Impact on equity IRR 
➟ 60 bpts down

• Impact on NPV 
➟ reduction by 19%

• Impact on LCOE 
➟ 0.6% up

30-07-2018 | PV MAGAZINE WEBINAR| Bernhard Voll



OTHER CHALLENGES FOR IMPORTING COMPONENTS

• 5% Import Duty on non-inverter components 
and integrated stations

• Long lead times due to busy factories in 
Europe

• Long shipping times 
(Europe to Australia ≥ 10 weeks)

• Complex Customs/Quarantine procedures

• Shipping means stress on equipment

• Long Lead Times on Spare Parts

• Complex set of Australian Standards and 
market rules is a challenge for global products

• Energy Auctions increasingly ask for local 
content
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Shipping adds complexity – keep it simple to maintain best quality @ lowest costs
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THE RISK OF REVENUE LOSS

91.PPA = 60 AUD/MWh, PV Plant in Griffith, NSW (Solar Data from PVWATTS)

A 6,000 kVA inverter station generates on average 2,262 AUD/day revenues
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Lead Time
(weeks)

Production Loss
(AUD)

TX Imported 20 $317,000

TX Local 6 $95,000

TOTAL Delta $222,000

1% change in availability means 8,300 AUD per 6,000 kVA station per year



THE SOLUTION – LOCAL PRODUCTION

In 2017 SMA has started a collaboration with 
Wilson Transformer Company:

• Two market leaders work together
• Similar Quality standards
• Similar Company Values
• Similar Focus on technological leadership
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Working together to maximise benefit for our Australian customers

• Competitive Product tailored for the Australian 
Market

• High Quality components to last a lifetime in 
the harsh Australian Climate

• Full compliance with Australian Standards
• No Sea-Freight means less costs
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Boris Wolff (EVP SMA) and Ed Wilson (CEO Wilson)



THE RESULT – TAILORED SOLUTION FOR AUSTRALIA
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Compact Solution for smaller PV Plants or to mix with 40‘ unit

• 20‘ x 8‘ x 9‘ (L x W x H)
• 14 tons
• 2,500 kVA – 3,000 kVA
• 11 kV – 33 kV
• 1 x inverter + 1 x transformer + 1 x switchger
• 30 kVA auxiliary power
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THE ULTIMATE POWER CONVERSION STATION
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Full turn-key solution for large scale power stations

• 40‘ x 8‘ x 9‘ (L x W x H)
• 26.5 tons
• 5,000 kVA – 6,000 kVA
• 11 kV – 33 kV
• 2 x inverter + 1 x transformer + 1 x switchgear
• 30 kVA auxiliary power
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WHAT‘S IN IT FOR OUR CUSTOMERS

• Short lead times of 16 weeks
• Lower Costs due to less components
• Lower Costs due to lower transport 

costs
• Lower Costs due to avoided import 

duties

• Local Content > 35%

• Easy spare part management
• Comprehensive local service

• Designed in Australia for Australia
• Full compliance with AU Standards
• Well known highly reputable brands 

• Excellent track record for inverters
• Excellent track record for BoS Solutions
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Top quality components for maximum availability and best performance

SMA Australia Team is ready for your calls!

Bernhard Voll Adele Zhang Philip Kao Cameron Sharp
Michael Rutt Boris Wolff Eoin Rooney Scott Partlin
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