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Solar Portfolio
. Management

The Next Innovation in Project Planning

Philip Lonappan, Software Engineering Manager
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Industry Challenges

- No single source of truth
- Too many spreadsheets

- Separate software for
each project phase

+ Lack of transparency

* Duplication




Atlas- Solar Portfolio
Management

Designed by Solar Professionals for Solar Professionals

Capability to manage GWs of solar
projects
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T . W L, Streamlines work processes
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Includes elements of CRM software

Enhances cross functional
collaboration




View Deadlines

Meet Critical Milestones
Assign and Track Tasks
Reports

Project
Management

Document Management
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Project Management

Economics

Design

Other Tools

Contacts

Alameda - Berkeley

FTC Solar

301 Way, Mount Road, Berkeley, CA 94704, USA
Currently Financeable

'CA-13-0357

Summary of project economics & schedule

Country : USA
System
Pipeline

Economics

Qualified
100% Probability
Demand: 1 - In Plan

Mile

Site Control

Full Notice to Proceed
Construction Start
Modules On Site

Inverters On Site

Modules led
Inverters Installed
Structure/Trackers On Site
Utility Inspection Approved
Commercial Operation Dedlared
Substantial Completion

Final Closing

A\
Milestones /\//
<

Start Date
3/24/2021
7/21/2021
8/11/2021
12/29/2020
8/25/2021
1/12/2021
5/2/2021
1/26/2021
2/9/2021

End Date
5/4/2021
8/10/2021

1/11/2021
9/1/2021
1/25/2021
9/15/2021
2/8/2021
2/22/2021
10/27/2021
3/8/2021
4/27/2021

% Complete
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

Product : Utility Solar
2,730.240 kW DC
2,000.000 kW AC
Hanwha Q-Cells 395W (x6,912)
Chint Power Systems 125 kW (x16)
Term Sponsor Fund
ABC Solar Fund I, LLC
Tax Equity Fund
Renewable Ventures Solar Fund V, LL
Channel Partner
SunWize Systems
CP provides Mod/Inv/Trk
Project Team
Verena Rauchenwald
Philip Lonappan
Muralidharan Subbian
Padhamuthu Mathialagan
Andrew Morse

Obligations

Type Constraint I stone

Lease Option
payment

Lease Option
payment

Lazca Ontinn.

Finish No Later Than

Finish No Later Than

11/15/2020

11/16/2020

Role Person
Sales Manager

Sales Manager

Philip Lonappan

Philip Lonappan

Amount

750.00 1st extended dev period, Q1

750.00 1st extended dev period, Q2

Contact Support

Project Info

» Overview

Project Management

Other Tools

» Contacts

iFunct!onai Group: | All Functional Groups v
Format. Day Week Month Quarter
Owner Duration
- 1- Site Control 300 Days
1-Qualified Lead Muralidharan Sub. 5Days
Site Control Andrew Morse
connection Feasibility Philip Lonappan
take Under Negotiation Philip Lonappan
PPA Executed/ FIT Aw... Padhamuthu Math.
elopment Contract A Philip Lonappan
15 - Mechanical Completion
21- Site Visit Evaluation

Environmental Studies Comp...  Philip Lonappan

Title Review Completed
- Geotechnical Investigation
21 - Topo & Boundary Survey
acker Specified
29 - Inverter Specified
Module Specified
Bid Package Compl
38 - Final GC Contract E
- Permitting 134 Days

7 - Design Freeze Philip Lonappan 13 Days

Andrew Morse 20Days
Buiding Permit Approved 20ays
32 - Building Permit Received 13 Days

-3-PPA 13 Days

Project schedule with Gantt chart
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% Comp.
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Start Date
03/1812021
03/18/2021
03124/2021
05/

05/19/2021
06/0212021
06123/2021
09/16/2021
111172021
04128/2021

0511212021

06/09/2021
07/07/2021

121612021

End Date
01/12/2022
03/23/2021
05/04/2021
05/18/202
06/0172021
06/22/2021
07/06/2021
1011312021
11242021
05/11/20:

5

121152021
122912021
011272022
01/052022
1110472021
07/06/2021
10/21/2021
07/20/2021

08/10/2021

06/22/2021

12/29/2021
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Contact Support




Create Budget
CaSh FO recasting & Approve Baseline Budget

Revisions for Variance Analysis

Budgeting Forecast Cashflow

Generate Financial Reports

i! ATLAS Reports + Projects  Recent + @ @ @ @ ﬂ ATLAS Reports ~ Projects  Recent ~ @ {9‘} @ @

Home ~ Alameda - Berk

meda - Berkeley  © x

Project Info Revision: |Current Revision || New Revision Switch to Previous Revision Approve Baseline L Options ~ B Export ~ Q Data Upload d Rer Current Revision x @ Options ~ & Export @ Data Upload d
lon £54: By Phi 3 /26/2021 9: (East ) evision #400: By a /26/2021 9:31 AM (| 1t Time)
» Overview Revision 54: By Philip Lonappan on 10/26/2021 9:31 AM (Eastem Daylight Time) O e Revision #400: By Philip Lonappan on 10/26/2021 9:31 AM (Eastern Daylight Time) I
b Profect Management sie: Woc COGS line items P — COGS line items | Cash outflow amount for the month "
C0GS: 7,855,118 M
w Economics COGS/bUd et amou nt I —— W Economics ry Total Forecast Jun 2022 Jul 2022 Aug 2022 Sep 2022 Dec 2022 Jan 2023 Feb 202
e & e ] . 1- Modules $40303 - - sa0303 - - -
updated for each line item Price/#S
Amount Fixes 2 1.1 - Modules $40,303 = = 540,303 = = =
PRAJET
1 - Modules $2,094,640 1.1.1 - Modules $40,303 = = $40,303 = = =
1.1.1 - Modules $2,094,640 Revised module cost per latest guidance 11/5/15 - 330W 1101 - Modules - - - - - - - - -
1101 - Modules $1,993,075 1102 - LOCOM Adjustment; Module Costs - - - - - - - - -
1102 - LOCOM Adjustment; Module Costs 27,302 ash Flows - Forecast 1103 - Under Utilization $40,303 - - $40,303 - - - - -
1104 - Module Release Var. Deferral - - - - - - - - -
1103 - Under Utlization §5,734
1105 - F&A Medule Adjustment Warranty - - - - - - - - -
1104 - Module Release Var. Deferral 568,529
M Heease Ve, betere g 1106 - F&A Module Adjustment Oneliner = - - - - - - - -
1105 - F&A Module Adjustment Warmanty - - 1107 - F&A Module Adjustment TR/TC - - - - - - - - -
1106 - F&A Module Adjustment Oneliner - - 2 - BOS Products = = = = - - - - -
1107 - F&A Module Adjustment TP/TC - - P 2.1 - Inverter - - - - - - - - -
2 - BOS Products $802,510 $0.3269 2.1.1 - Inverter = = - - - - = > >
2.1.1 - Inverter $273,024 $0.1000 CPS Pricing via Procurement (Robert Murphy). Journals 2101 - Inverter - - - - - - - - -
v 73,0; 0.1000 2.2 - Structure - - - - = = = = =
» Design 2101 - Inverter §273,024 $0.1000 » Design
2.2.1 - Structure $482,030 $0.1760 Per Panelclaw quote, indludes freight 2.2.1 - Structure - - - - N B N - -
¥ Other Tools » Other Tool 2201 - Structure - - - - - - - - -
2201 - Strucre 545,198 50,1634 e oo 201 - Struct
2202 - Structure Ballast = - - - - - - - -
e 2202 - Structure Ballast $36,732 $0.0135 balast blocks » Contacts
2.3 - Metering & Monitoring - - = = = = - - -
2.3.1 - Metering & Monitoring $63,156 $0.0231 . e
2.3.1 - Metering & Monitoring = = = = = - - - -
2301 - Metering & Monitoring §25,262 $0.0093 Assumes Single PO, labor is induded in EPC number e wreema e M
307 Mataring & Monit n s o4 n oz harntal: M Grand Total §39,027 = - - - - - - -
1 »

Contact Support Contart Qinnort
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Document Storage
Data Sharing

CO| |a bO ration Track interconnection & PPA

Notifications, Checklists
Obligations

— Wl )ATLAS  Reports Projects  Recent @ & O
(i) s - P e - B . | svciccs (o - | MG (o) | - PhapL. 0| MCasm [0 | Aureds- Bely 5
° Checklists
= ) » Overview First Mechanical Completion Add
Project Info 3 Refresh | & Upload = ¥ Download | ¥ Down| | L) . Name
= A DOCU ments ¥ Project Management = e . Remove '
Q A -
il ) Amuas Reports ~ Projects Recent = filest
File/Folder L / R n Size KB Uploadg "~ \ ) Checklist Items
¥ Project yme | Alameda - Berkeley ‘
j . Approvals ~\ Home meda - Berkel o x ’ = ‘ = o =
v Approval Deck and Documentation § v v v v v v v
General Generation
DG NTP Approvals Deck Template v19 - Berkeley.ppt: 1 1,374 4/30/20] DG Lease Agreemen ns + Amendments - Fully execute Finish No Later Than Modules On Site - 28d Devt. PM Padhamuthu Math O )
Rate Type: Fixed L cted A TA N P DI
UC Berkeley SPSA Approval Notes 1-13-15.pdf 3 54 1130201 i By i ALTA Survey - First ver Philp Lonappan O a
» Project Management Term: (years) 20 Guaranteed Generation: (gl RO | — - O |a
UC Berkeley_Approvals Checklist_1.12.2015.xisx 3 12 1/13/201 =
= — Initial Rate: (§/mwh; 28 5 i c
v Economics ($/MWh) Excess Energy Definition: (s} T——— < - Fully execu Finish No Devt. oM O |a
L rova st_1.12. .ppk: 3 K 13f, Escalator: .50% 55 Ener rice:
UCB_SPSA Approvals Request_1.12.2015.pptx 1653 1/13/201 scalator 2.50% Excess Energy Price: SR SEly < W R R, plask ke P Dewt. PM Padhamuthu Mathialaga O a
ROFO rights:
v Construction emert. or Proaran Oual Docs: £ Amendement 1 No Late Construction Manager  Philip Lonappan
As-Built Drawing; Delivery Point: PPA schedule » Economics REC Agreement or Program Qual Docs + Amendment - F Finish No Later Construction Manager  Philip Lonappa a s |
v y rawings ,, § A ~ = —ail ~ =
CA-13-0357_UCB_REC Sports_RECORD SET_03-01-1 3 5674 8/2/201 Replacement Energy Definition:
Test Energy Price: (s/Mwh)
v Change Orders Schedule
TOD factors: E
(0203 - Safway - UC Berkeley - Recreation Spo 3 /24120
. WO203 - Safuay - UC Berkeley - Recreation Sports (3 353 9/24/201 Backfeed Power Netted From Annual Production: -
» Economics . Year Rate
v Construction Reports : 2500000 Backfeed Power Rate (if different than PPA): (s/Mwh) Data Sharing =
.00
P Design (CA-13-0357 Daily Report - UCB Sports Rec Center 1- 3 96 1/20/201] Fixed Generation Requirements M
2 26.70000 Q Data & document
CA-13-0357 Daily Report - UCB Sports Rec Center 1- 3 113 1/20/201 i
» Other Tools e 3 29.41750 e Add sharing
CA-13-0357 Daily Report - UCB Sports Rec Center 1- 3 14 1/20/201 4 30.15254 B
¥ Contacts 5 30.90676 Sellers Obl 5 5
(CA-13-0357 Daily Report - UCB Sports Rec Center 1- 3 13 1/20/201
[3 31.67943 PV Development Security: (s/mMw)
CA-13-0357 Dally Report - UCB Sports Rec Center 1 3 4 000 B 32.47142 Storage Development Security: (s/mw)
CA-13-0357 Daily Report - UCB Sports Rec Center - 3 14 /2020141 T 8 33.28320 PV Performance Assurance: (s/mw)
9 ] 34.11528 Storage Performance Assurance: (s/Mw) One Time
(CA-13-0357 Daily Report - UCB Sports Rec Center 1- 3 205 1/20/201]
» Other Tools 10 34.96816 Delivery Term Security: ($) Recurring
CA-13-0357 Dally Repart - UCB Sports Rec Center 12 3 14 1200201 " - Liquidated Damages for Delays: =
» Contacts : PP e Never Expires
-13-0357 Dai - rts r 17 3 1 120/, escription of Liquidates amages ior gelays:
(CA-13-0357 Daily Report - UCB Sports Rec Center 12 3 13 1200201 12 36.73843 P Iquidal g i3y’ Document Link Expiry (days): © 1
CA-13-0357 Daily Report - UCB Sports Rec Center 17 3 14 17200201 1 76585 =
14 38.59831 Buyers Obligations: Cancel
15 39.56327 PV Development Security: (s/#w)
16 40.55235 Storage Development Security: ($/Mw)
. |
Contact Support




W, Integration &
Customization

* Integrates with other software
for accounting, cloud storage,
collaboration

* Customizable

* Custom grids and reports

* Custom Dashboards




@ ATLAS

Summit Ridge Energy

Jennifer Weinstein - Sr Director Corporate Operations

S

SUMMIT RIDGE
ENERGY




Who We Are

Summit Ridge Energy (SRE) is a leading renewable energy
provider, delivering solar energy and battery storage projects
to companies and communities across multiple markets

With 65 operating solar projects and over 575 MWac in our
development pipeline, SRE has established a track record to
deliver on every component of successful solar and battery
storage projects

Founded in 2017, SRE is headquartered in Arlington, VA

with over 50 employees working across r
il

its three offices located in Arlington, VA,
Chicago, and New York City

SUMMIT RIDGE
ENERGY




Why Choose Atlas?

Single source of truth
No more spreadsheets

One software for all
project phases

Transparency

No more duplication
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Schedule a Demo Today
. and Start a Trial

ftcsolar.com/atlas




Questions

Schedule a Demo Today and Start a Trial
ftcsolar.com/atlas/




